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What is a P&C Association? 
A Parents and Citizens’ Association (P&C) is a group of community 
minded people, parents and citizens, who take on a more formal role  
to assist the school in providing: 
• feedback on school policies and activities 
• additional resources to be used to enhance student learning 
• parents with opportunities to be involved in their child’s education. 

 
Role of the P&C Association 

The principal is the site manager and the Minister’s representative. The P&C Association is there to work with the 
principal and the school community in a productive partnership to achieve the best possible outcomes for students 
of the institution. It is not the role of the P&C Association to interfere in the daily running of the school, which is the 
role of the principal. The principal’s supervisor is the DETE Assistant Regional Director. 
 
The principal will ask the P&C Association to endorse various documents during the course of the year. 
 
 
Functions of the P&C Association (from the P&C Model Constitution) 
• To foster community interest in educational matters. 
• To encourage closer cooperation between the parents of students attending the school, other members of the 

community, staff and students of the school. 
• To provide advice and recommendations to the principal of the school on issues and concerns in respect of 

students and the general operation and management of the school. 
• To provide or assist in the provision of financial or other resources or services for the benefit of students of the 

school. 
• To perform any other functions, not inconsistent with the Act, as the Minister may decide. 
 
 

Volunteers 

• Make sure new volunteers or P&C members are made to feel welcome! 
• Give them any information they might need as new members but don’t overload them. 
• Operating an efficient, timely and friendly meeting will 

encourage people to attend and join in. 
• Celebrate your successes! 
• Share the work load! 
• Don’t let the meeting get bogged down. 
• Encourage new ideas. 
• Support each other. 
• Operate under a code of conduct (see page 25 for a sample). 
• Make time to share a cuppa and a chat at meetings. 


